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Ms. Guerrerortiz thought the Commission would not be opposed to approving the 30% grade _
variance and see helped the Commission would make a decision on the alternative for the streetlight.
If the Commission could not prove it, she would like a postponement for two weeks.

Chair Kadiubek added that the conditions of approval are attached for the final subdivision plat.

Mr. Shandler agreed.

MOTION: Commissioner Hogan made a motion to approve the variance for disturbance of 30%
slopes. Commissioner Hochberg seconded the motion.

Commissioner Hogan reasoned that the approval gives them permission to repair 30% slopes for
the neighborhood and that is not related to ongoing maintenance

Commissioner Hochberg requested an amendment to not take a position on maintenance
requirements in this motion.

Commissioner Hagan and Commissioner Hochberg accepted the amendment as friendfy.
Commissioner Hogan agreed that needs to be negotiated separately.

The motion was approved by unanimous roli call vote with Commissioners Hogan, Hia_tt,
Kapin, Gutierrez, Abeyta and Hochberg voting in favor and none voting against. Commissioner
Greene was not present for the vote, having recused himself

Chair Kadlubek asked if the Commission also wanied to alter the condition to #1 - to submit an
aiternate safety plan for the cul de sac in lieu of lighting.

Mr. Shandler clarified it as, “The developer shall amend their speed lighting plan 1o include a
streetlight at the cul-de-sac on Arbolitos Lane in addition to the one at the intersection of Calle
Arbolites and Arbolitos Lane.”

Ms. Guerrerortiz clarified they are committed to the light at the intersection. The only one they
objected to is at the cui-de-sac.

MOTION: Commissioner Hogan moved to approve Case #2017-45 - Arbolitos at Las Estrellas
Final Subdivision Plat and Variance with the conditions recommended by Staff, with the
exception of #2 to modify to say “The Developer shall amend the street lighting plan to include
an aiternate safety plan to the streetlight at the cul de sac on Arbolitos Lane, in addition to the
one at the intersection of Caile Arbolitos and Arbolitos Lane. And include a condition that a
provision to ensure continued maintenance for grading and drainage control issues to be
coordinated to the satisfaction of City Staff until all lots are sold.

Commissioner Hiatt seconded the motion.
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DISCUSSION ON THE MOTION

Commissioner Hochberg pointed out that we had the language in the previous motion and asked
if we couldn’t just use what they already promised us.

Commissioner Hogan said the reason he didn't is that it doesn't differentiate from the initial
disturbance and the disturbance Jater with homebuilding and we have blurred them together on how
this development will progress. The roads will have paving and dust from ditches will be contained
and the City code already provides for that. There should be a plan in place. He thought his
modification handled that.

Commissioner Hochberg thought that is not what we approved before. The overarching o
responsibility of this applicant to minimize his exposure is commendable but he wants a temporal limit
of 10 or 15 years. But it has to have ongoing responsibility.

Chair Kadlubek asked if Commissioner Hogan was opposed to say until total build out.

Commissioner Hogan said that is an unfair burden to tie up their $100,000 for 20 years,
especially to put in place how disturbance is managed. A couple of years is good for repair of 30%
slopes so that needs to be completed. But that is not the same as $100,000 for 20 years.

Ms. Martinez suggested tying it to lots sold rather than homes built. That doesn’t seem fair
to keep it until full build out.

Commissioner Hogan was okay with that.

Commissioner Hochberg thought the compromise should start with temporal limit fike not to
exceed 5 years so he has a finite length.

The motion, as amended, passed by majority (4-2) roll call vote with Commissioners
Hogan, Hiatt, Gutierrez and Abeyta voting in favor and Commissioners Kapin and Hochberg
dissenting. Commissioner Greene was not present for the vote, having recused himself.

Commissioner Greene returned 1o the bench following the vote.

4. Case #2017-51. 922 B & C Shoofly Street Demolition Master Plan Amendment. Santa Fe
Railyard Community Corporation requests approval of a master plan amendment for
demolition of buildings G1 (Cld Monte Vista Fuel and Feed) and GG (Cld Monie Vista Fuel
and Feed), which are identified as historic structures within the Baca Area of the Railyard
Master Plan. (Dan Esquibel, Case Manager)

Staff Repart
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The Staff Report was presented by Mr. Esquibel. A copy of the Staff Report for Case #2017-51 is
available on the City's web site. An ENN was held on May 11. The demolition in the Railyard requires
a master plan approval. The Staff recommendation is for recommendation of approval to the
Governing Body. No canditions were attached to this application. Most of these go to the HDORB when
there is a demolition request but that is not the case in the Railyard. Staff believes, as a direct resuit
of Master Plan in it and documentation identifying the features that they are being carried out through
that part of the Railyard. This application was submitted to the Historic Preservation Division. Mr.
David Rasch reviewed it and that is in the packet along with his analysis of the demolition process.

The ENN process had discussion and some of the neighbors wanted the building preserved and
included in the ptans rather than be demolished. An individuat wanted to move the building at

Railyard cost. Qutside of that, he could answer Questions. There are no standards to go by except the
Master Plan which is interpreted by athers.

Applicant's Presentation

Mr. Richard Czoski was sworn and said he is requesting a Master Plan amendment to demolish
two buildings on Shoofly Street in the Railyard. Some of the Commission toured the site this
afternoon. The first is adobe with an addition - about 294 square feet. The second building is a small
metal warehouse that was built in 1948 with an addition later. If the Commission approves this
demolition, it still has to be approved by City Council as a final approval.

The request for refocation of the warehouse add to have a financial arangement and as of today,
the party had not responded to the proposal so Mr. Czoski suspected it was off the table. The public
might state tonight that they believed finances were the most significant concern of the Railyard
Board. He said it wasn't and if it had been, this would have come years ago with a proposal for a 150-
unit apartment project with underground parking. This would make room for a 26-unit project that
would have to come to the Planning Commission for approval. So, the Commission will have another
opportunity to consider approving what goes there. One of these existing buildings is within the
footprint of a proposed new building.

The Railyard Corporation Board takes many items into account in its review of a project. He
reminded the Commission that the Railyard Corporation Board had been trying to get these parceis
developed since 2002. The original lease was relinquished in 2011 and the Board couldn't figure out

a viable use. The buildings don't have plumbing and were always intended as temporary structures
and are in very bad condition.

Mr. David Rasch, City Historic Preservation Officer for 14 years said he has had a lot of
experience with Santa Fe style in historic districts. Ouiside of we historic districts, the City has
landmark structures under HDRB authority, but the Raifyard was never included a historic district and
the Capitol is not included either. So, his jurisdiction over this case is very limited. This property is
outside of the historic district and not one of our properties. We looked at the Railyard Master plan
and he has been aware of these structures for many years and wondered why the State never
included the on the State Register. The MOU with the State has expired so the state has no
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jurisdiction over what happens fo these buildings. They are ofd - over 50 years old and have
norhistoric additions that impact their historic integrity. In review, he first looks at the date of
construction and these are old. They are not in good condition but both have nonhistoric additions.
S0, in this case, for the tin shed, the addition overwhelms the original and the adcbe addition is not
distinguishable so they are not warthy of land mark status and outside of HDRB jurisdiction.

He sald the Railyard is important to City development, The adobe was the office for the feediot
and the tin building was for storage. But the most impertant structure on that lot is the warehouse. It
is being preserved; is the best condition and has character-defining features.

In the Master Plan, the office building is noncenforming to Railyard standards because it doesn't
fit Railyard standards.

Mr. Rasch said his official recommendation was that they be preserved bui he would not be
opposed to demolition.

Public Hearing

Mr. Andres Puglayan was swomn. He said, “I'm one of the developers of the larger building. If was
alsa in bad condition with rotting beams. The warehouse is integrated in a new building. Qur
development demonstrates we can integrate the old with the new. | haven't heard any neighbor
saying to demolish this building. We were looking for land to develop and my wife said we should do
something with the biggest building. We worked with an architect and are able to integrate it. | do
believe it is not really a requirement for them to be gone for any development to happen. We did
present an option to preserve the historic structures, Some creativity could take place to keep the
story going in the Railyard - something that tells what building was these in the past. It would be

connected with the underpass as a destination and another place for peaple ta visit - not a place to
avoid.

It is 4% of the new development. Being creative with historic structures is only a little compromise
for us. Keeping those structures would encourage the project that could bring something different and

the demolition would mean it would be gone. If it could be preserved, it would be valuable. I'm an
example of how it could be done for something new and different.

Ms. Barbara Fix, 610 Aficia Street, was sworn. She said, “I have lived in this neighborhood since
1980's and we saw the PNM property across the street. We have a strong neighborhood and risen to
the occasion when challenges arose. It first started in the late 80s when PNM owned the Baca Street
water well. It was contaminated with gasaline and other PCB contamination. We fought that and one

of the resuits is. Good. The City hought the water company from PNM which is part of controfling our
destiny.

“I've wandered around the Raiiyard for years. | bought dog food from George Baca and my dog
ripped off some of his turkey fat. Itis part of what my neighborhood is all about. it means the
continuation of spirit in my neighbarhood. They wanted to build a 70,000 square foot Smiths there
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with 500 parking spaces and we mobilized with help from Craig Barnes, to file a suit and TPL bought
itin a deal with the City. Then ensued hundreds of meetings thal led to the Master Plan and this
should be preserved. Part of the liigation was a beautiful comparison researching phone books with
the highest number of families, generation by generation, a high number of Hispanics and of low-
income people. The reason was that people built their own homes and lived there for generations. |
ask you to consider it. The ENN seemed like a done deal. What is the development Raityard wants to
have? They said a 26-unit apartment project but there is nothing on traffic or impact on the
neighberhood or the spirit and reality of the situation. Instead, they are asking those buildings to be
demolished and that opportunity to continue this small place in the not so distant past is gone, | ask

you to not approve the done deal of this unknown development. {f these buildings are destroyed, an
opportunity will be lost.

Mr. Devin Ross 1061 Camino Mafiana, was sworn. As a member of Railyard Carporation on the
Cultural Cammittee, he said these could not realisticafly be contributing to the Railyard and stand in
the way of a much needed residential development. He said that is as an architect. They are so
substandard, that using them is extremely unlikely.

Mr. Bruce Adams, 704 Felipe Place, was sworn. He gave a perspective historically on this
preperty we are talking about. | and my wife Anna have tived there for 43 years and everything in my
memory goes back before many here were barn. t used to walk the railroad long before it was furned
into the railyard. One day, | had a vision while walking the raiiroad - that it could make a very
interesting park. | wasn't sure of the full extent - as a pilot, | flew over it and photographed it and saw
it connected with downtown railroad yard. We developed it and shared it with Councilor Frank
Montafio - he was intrigued with the idea for city trail system. | said it was not just a trail but a series
- of city parks on the west side. So, he went with us and | showed Frank the dream 1 had and he was
intrigued by it and ran with it. He asked me what my vision for it was. And | said for & series of parks
because that neighborhood is very underserved by parks and a trail system - it is very important to
preserve the feeling of open space, parks and trails. And Frank presented it to the city - the rest is
history,

Today | see that vision threatened by the residential development given to you. In my opinion, the
issue isn't really the structures. They are a symbol to the community. Nobody can argue with the fact
they are old and in bad repair and of low value but they are a part of our history - much of our land
was farm land and then the railroad came in. In many ways, our community was bypassed over the
years, but we got along and still do. It has been impartant for us fo preserve the openness we still
have leff. With the two buildings on i, it has potential as a park. I haven't heard that talked about. We
desperately need open space for our children to play and it used to be open space. As the area gels
developed that open space gets overlooked for economic development. If they are torn down, there is
nothing to prevent high density residential development. This neighborhood doesn't want that so we
fought it and the pollution from the public utility, | canvassed the neighborhood and they ail opposed
it. Putting 26 units in that park is an affront to us and a negation of the original understanding we had
for the Railyard.

The neighborhood is very concemned about the traffic that would resutt. These are tight roads.
Shoofly is a small street. It was a development for smail businesses in the tradition of the railroad that
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was definitely on the table but not a residential development. We are afraid of dumping more traffic
onto Cerrillos Rod and the increase on Baca Sireet which already has speed bumps. And it would
interfere with our walk way - pari of the trail there.

What looks like a road to you are frails that are used by the neighborhood. 26 units woutd
increase night light pollution and not allow business development which would turn off lights at night.
Itis a symbol of @ much greater discussion that has been avoided. My neighborhood wants a
discussion and a full discussion of future there.

Ms. Anna Adams, 704 Felipe Place, was sworn. She said she didn’t have a whole lot to add. |
have a vision for that property. There is an emotional attachment fo it and | see it with the two
buildings there. It is wonderful. I'd like to see them restored in some way and be a part with maybe a
café in there. We see the mountains from that property. it is an inspiration to have that place
preserved and not have housing there, Maybe gardens or artists - that is my feeling.

Mr. Scott Harrison, 4195 Agua Fria was swom and read a letter from Elizabeth West, who couid

not be present. Ms. West supported demolition, due fo their lack of integrity and lack of historic

importance in favor of appropriate infill.

Ms. Karen Heldmeyer, 325 East Berger, gave a litle history. I've worked on the Raityard Plan for
25 years. While on the Council, | was chair of the BCD-DRC - the group that had design controf over
the Railyard - and made recommendations to Council. | first remembered a huge public meeting
under a sign that had memories of the railyard. People tatked ab out things when they were children -
during the depression irains came through and threw coal and toys from the train. They said the
plaza used to be local.

About 3,500 people participated in the design group and a scientific poll took place and the poil
confirmed what people said and one of the 4 pillars was to keep the oid buildings on the Railyard,
metal and stucco. There are stuccoed buildings like the Gross Kelly Building. The idea was to keep
what was old and these were two of them locked at. People had extremely fond memories of Monte
Vista Fuel and Wood,

The State was designated to look at the historicity of the buildings and at some point along the
way, it got dropped - probably when the BCD went away. The State group looking at the historic
character felt they could be an independent arbiter and it is foo bad that part was not kept because
we wouldn’t be here foday if not. These two buildings have a small foctprint and adaptive re-use
could be considered - as an entrance, a lobby, a game room. But we don't know what is planned and
it was not shared at the ENN with us.

The master plan has been amended over the years. Some have worked and others have been
colossal disasters, resulting in bankruptcies and empty buildings.

The Commission would be destroying something that is loved with some unknown replacement.
You know what is there now and how pecple feel about them.
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Ms. Rosemary Romero, 1350 San Juan Drive, was swom. She said, “Thanks for your service and
for sitting through a long night. f've lived in my neighborhood at Baca Street for 64 vears. I'm on the
board of the Railyard Corporation. This is not redevelopment. We've talked about the Violet Crown as
partafit. All of those are part of the Master Plan with a ten-acre park managed by stewards - it is
used tremendously. We have two other parks there including Casa Linda Park. This is about
appropriate redevelopment. We don't know what the two units will look like there We have Berry's
Market. Our neighborhood wants to be able to cross the street and have coffee at a restaurant with
our neighbors. We used to see hobos getting off the train. My mom fed them scrambled eggs. We
want an affordable place for pecple five. { want to be able to walk across the street to meet new
neighbars. These buildings have no significance and the vision is bigger than you and me - a vision
for neighbors to live there and walk across the street and walk the trails. 1 think counter culture is my

second office. | used that area a lot. It has its own fabric to it and a place | call home and hope you
will approve the demolition.

Mr. Steve Chavez {previously sworn] said he had no dog in this fight and had no intent to be here
but the only reason | came to speak is that it is a little in my warehouse. I'm an architect and worked
for the National Park Service. What is relevant is that I've been in Historic Preservation for over 30
years as an historic architect in Rainier National Park. We work with all historic preservation offices
across the county and | work with cultural resource specialists on a daily basis.

It seems there are many historic buildings that are requested to be demolished and when cultural
resources locally are gone, they are gone forever, like extinct species.

When our heritage as represented in the fabric is gone it doesn't get recreated. That is a heavy
burden that should always be part of the decision to demolish. The national register is recognized
across the country by localities and a federal listing for those places that meet standard of
significance and integrity that speaks to the significance and differing measures for both of those.

What seems to be missing here is evaluation of eligibifity of national register eligibiiity. An
evaluation is done to determine that. In many places, eligibility is treated as being on the register.
That evaluation doesn’t seem to be present here.

If there is an interest in historic preservation and is relevant to this praposal or to the city, it

seems the first step might be to identify if it meets the efigibility for the national register. [ don't have
all the information and is only what I've heard here. :

Ms. Solanji Solis, 17 Camino Esperanza, was sworn. She said thank you to the Commission. |
learned a lot today. | see all of you 1o be very meaningful and you encouraged me to get out of my
comfort zone to speak. We are proving that a story can be told. We are proving it in memories and
visions and enjoy our heritage. Barbara Fix and Steve Chavez said something very simple: when itis
gone, it is gone. What is the urgency in demalishing it? The only thing we hear is that the government
doesn't want to invest in a plan and creativity for the future. We are a creative city. And we have a
development group. What happens if we make the wrong decision or something is not inclusive to us.

Think about our elders and our kids and nature. We need green and nature. Thank you very
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much for alt that was done in the past. Sometimes things change. We all need the ability to get to the
park. That park is not happening (PNM) ~ 50% is 1o tell a story and the rest is 1o be a park that is
public. As a landscape architect for § years we need for everyone to enjoy the green and the nature.
Green is expensive and every project runs out of money. We need to build a heart for those
buildings. We are not a corporation and we are just people who love Santa Fe and want to tell a
story. We are here to speak with our heart. | am inviting Commissioner Hochberg to stay. This is a
meaningful conversation and invite you to be part of it.

Ms. Suby Bowden, 333 Montezuma, was sworn. She said she has been working on the Railyard
for 25 years and part of the community plan and hired as a leader for the Master Plan. I'm thrilled for
all these people speaking their passion. | think it is a both-and grand opening in October 2008 just
before our nation crashed economically. And we have a vibrant presence in the Railyard. These
neighbors were here in the process and in the year and a half of public processes. The community
asked to preserve those historic guidelines. We hired polisters and they said they had never seen a
neighborhood so knowledgeable and committed.

it was equally important to preserve its history including a long large building and a new train on
old tracks. We did lots of historic studies and State HPD wrote an article which | didn't bring tonight. |
could provide it. It is a thoraugh document and the State said they shouid be preserved. The MOU
with SHPO ran out. And just because SHPO doesn't haye a right to speak here and David Rasch
doesn't have a right to speak here, doesn't mean the document doesn't exist. i also doesn't mean it
isn't an important building and the document says these two buildings are important.

In reading the document you got tonight, | saw the corporation has been working for a year with
this developer and there couid have been ways to preserve this property and Mr. Czoski’s response
says that in addition, residential project compiies with the Railyard Master Plan architectural
requirement and will not require a Master Pian amendment. And yel we heard fonight that it does
require a Master Plan amendment. That needs o be clarified. The next item is the size of this - what
I understand with an adjacent neighbor - that he was given the option to buy the entire property but
he was not given the option to just buy those two buildings - that part abuts his property which is
about the size of this room. Lot lines are constantly changed in the railyard to accommodate the
owners. And | urge you to get the document. Mr. Rasch said he would love to save them but doesn't
have the right to tell you that you have to save them.

SHPO suggested in their studies, cutting off that 5,000 square feet that Mr, Paglian was
interested in, negotiate with this developer. We do need housing in this neighborhood and it is legal
to putin farge scale buildings. Just because it is small doesn't mean it doesn't deserve to be saved,

I would urge you to spiit the lot and follow the SHPO recommendation and to also have high
density development. PNM was to have a 25-acre apen space filled with baseball fields and soccer
fields for the neighborhaod - so please go for both-and, not an either-or choice.

There were no other speakers from the public and the public hearing portion for this case was
closed.
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Commission Questions/Discussion

Commissioner Kapin, 1o Mr. Czoski noted the applicant said the proposed residential
development would utilize the buildings as architectural references for future development that were
already constructed on site including these building under construction and a second one being built

adjacent. “Can you explain that a littie bit more? And is this developer intending to build a rental?
What is the intent of this?”

Mr. Czoski said the project will be for-sale units and not rentals. The project will come before this
Board for approval. You see the building in the foreground here - behind it is a building that mimics it
with pitched roof and the same orientation. The building next door saved by Mr. And Ms. Paglian is
about 30-40 feet away from it. There are other buildings that have the same orientation toward the
railroad tracks and one other one with a pitched roof. In the Master Plan, the discussion. of using this
building as a reference has been complied with, The other one is in the north railyard.

Commissioner Kapin said the Commission really hoped for an AH housing in the Railyard but if
these are going to be for sale, this could go in a very different direction.

Mr. Czoski said she was right. “We are not revealing the new project tonight but it will comply with
the AH ordinance and be moderately priced. When the Board reviewed it, they did not want a high-
end development. It is not what the City needs and not empty second homes. You will be the judge of
that this fall when the application comes to you. Qur board is just like you - volunteers - not
compensated. Income is a consideration but certainly not the only consideration.

Commissioner Hogan to Mr. Chavez, who made reference to studies, said there is a study in our
packet that says both buildings are not efigible for the state or national register.

Chair Kadiubek said Ms. Bowden brought up there would need to be a Master Plan amendment
for this development. He asked if that was frue

Mr. Czoski said what he was referring to is that the new project's architectural requirements
would not require any amendments to the Master Plan for things that normally come to the City for.

We have vetted the new project and the height, the location, the density all comply with the master
plan. That was the intent of that statement.

Commissioner Greene said the Railyard has made a lot of progress. But to say that a 50,000
square feet building is the same as a 5,000-square foot building and to say the building mimics it -
yes in a loose way but there is an expectation in the Master Plan that includes that inclusion would
retain these buildings but by demolishing these buildings with no plan known, means anything could
come before us. It could be completely different, And coming that the forest is not guaranteed. So,
the plan here does not keep the character of linear buildings. So, some sort of mixed use - ground

floor with yard walls - small business space upper floor residential and lower floor shops - which |
understand as characteristic of the Railyard vision.
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These buildings are of not much value and I'd like to see what would replace them that takes the
picture of those buildings and the scale and incorporates them in whatever is going to replace it. Like
Suby Bowden said - restoration of a little jewe! that could be a coffee shop. The Bon Marche building

could have been torn down but isn’t. Without having what could come in the future, keeps me from
wanting to tear it down.

The other issue in the Baca Railyard is that traffic and wayfinding is terrible and it has only one

exit from there which is awful. Trying to make a left turn is impossible with that added intensity. The
argument is not met.

Mr. Czoski said the Master Plan actually required a traffic signal at Railfan and Cerrillos and we
worked with the traffic division who said we don't have enough traffic to warrant a signal and if you

have enough traffic and they would advocate at the State for a signal. This project could be enough fo
justify that signal.

It also prohibited any connection to the neighbars who spoke tonight and also out of Baca Street.
A few years ago, | went to BCD and asked for two-way {raffic to Baca which is another unsafe
situation. The additional traffic for 26 units is insignificant en Cerrillos. The site will be developed
uniess the City amends our agreement. It won't be a park. If PNM land became a park, that would be
wonderful. it could be a commercial development where businesses don't tum off their lights at night.
This would be a very low impact on the neighborhood and if you require a traffic study, the applicant
will have to do that, The Railyard is not the applicant but trying to enable it to happen. What you
approve tonight is not a requirement to demolish the buildings but to allow demolition. The option
Suby Bowden spoke about is the right of first refusal of Mr. And Ms. Paglian to take exactly the same
oifer made by the third-party developer which was for the remaining land. When they didn't want the
entire site, they couldn't accept all the terms of the offer.

Chair Kadiubek asked the Commission to move on.

Commissioner Abeyta asked Staff to explain why they felt the Master Plan amendment was
necessary. He was thinking those buildings had to be there. :

Mr. Esquibe! said they were deemed historic so it requires an amendment for permission to

demolish. That should be approved by City Council because they are considered historic buildings in
the Master Plan.

Commissioner Abeyta surmised that it was envisioned they would stay there.
Mr. Esquibel agreed that is a possibility. They were not designated {and mark buildings and is to
be interpreted that way by this body. This is a recommendation. o City Council, It is a redevelopment

subdistrict so there are options in the Master Plan that allow to adjust the massing, and design
guidelines. But that can only be adjusted by Council.

Commissioner Abeyta said it would have been helpfut to know the repiacement.
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Commissioner Gutierrez thanked the Railyard for the field trip today but it confused him. On page
six, al the bottom, the proposed MP amendment corresponds and he quoted it. In looking at the
building, | see scrap metal but there is another story. There is construction going on there right now.
The buildings are being used for storage in the construction. For me, it comes down fo progress. i'd

fike to see both - to be a complement to this work. | might be in the minority but don’t favor
demolishing.

Ms. Martinez agreed this is a tough issue and we spent a lot of time looking at the Master Plan
trying to figure it ali out and the possibility of them being demolished. Both buildings are contributing
and that speaks to buildings that are landmarked. | don't know why they were not landmarked but

there should have been some justification for not landmarking them. Keep that distinction in mind as
well,

Ms. Kassens said when the application came through for preapplication review, Mr. Romero
asked her to compare the Master Plan indication of what could be built in this iot with the traffic. The
2006 TiA called this a business park for 41 vehicles in AM peak and 26 in PM peak. With residential -

it would be 11 in AM and 14 in PM peak hour. So, it is much less traffic than ariginally proposed for
the area.

Chair Kadlubek agreed it is confusing with the one-way access and how to get back onto Baca. it
iS 3 mess.

Commissioner Hochberg clarified that what we are voting on is for permission to demolish only.
Chair Kadlubek agreed and is a recommendation to the Governing Body.
Commissioner Hochberg asked if it is demolition first and negotiation second.

Mr. Esquibel suggested that there is another way of preserving the story in the architecture of that
building. The Historic American Survey could be used to preserve the character of the building.

Mr. Rasch pointed out that they have significant cultural resources underground but it doesn’
stop development. Instead, they document it so well that it is not destroyed but reptaced in another
place, The American Historic Survey would document it so well that it would go along with the story.

He added that Commissioner Hogan is carrect that the State did not recommend preserving these
buildings.

Commissioner Abeyta said if the Master Plan amendment is approved by Council, they could
demalish and leave the land vacant forever.

Mr. Esquibel agreed.

Mr. Rasch said he didn't have legal jurisdiction but in 14-5.2 D - minimum demolition standards -
that before demolishing a building, you must share what is going in its place so it is in the code but
doesn't apply here.
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Mr. Esquibel said Ms. Martinez brought up a good point, The Commission could make a condition
of approval that prior to its demolition, a plan must be provided. In lieu of an application that must be
present. 5o, prior 1o a demolition permit, a plan would come to this body.

Mr. Shandler agreed the Commission could recommend that.

Commissioner Hochberg couldn't understand the people at the Railyard who are working hard to
make a more livable Santa Fe being against this. All is in the realm of possibility but we have to rely
on the work they have done. They keep their promises and do what they say they will do. Sa, when
they say they are not in a position to not share it now, { understand it.

So, it would be up to them to finish the application. | understand they might build around it. Yes, itis
possible. To be candid, | was delighted to get fo see it today. The pictures don't do justice to what we
saw. They were neglected. It was total neglect - they are being destrayed from nobody taking care of
them. The other structure is going to be viable. What | saw were very ordinary buildings. There were

holes ait over in the tin building and the adobe building is rather nondescript. It doesn't make sense to
me to preserve them.

Chair Kadlubek agreed with that take on the buildings. Some buildings are worth salvaging and
he didn’t think these are two of them. Buildings get demolished for a development and another
development could happen that could have used those buildings.

Commissioner Hochberg said even though, on balance, we think they could be demolished. We

don't have the misgivings that neighbors have. So, we could recommend demolishing if a plan comes
before us.

Chair Kadlubek said the Commission should be skeptical of the Railyard, given its history. This is
a continuing trend of more east side for parks and not residents. The number of parks in this area
says they are more prevalent. | would suggest advocating for those on the south part of fown, I'd like
for it to happen. There are six parks within walking distance of the Railyard. | support recommending
approval with caveat of a development plan beforehand. The same problem happens for those who
move away from town and can't move back to urban seting.

Action of the Commission

MOTION: Commissioner Hochberg moved to recommend the City Council give permission to
demolish if and when a valid proposal for use is put forward Commissioner Greene seconded
the motion and it passed by majority (6-1) roll cali vote with Commissioners Hogan, Greene,
Hiatt, Kapin, Abeyta and Hochberg voting in favor and Commissioner Gutierrez dissenting.

G. STAFF COMMUNICATIONS
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There were no Staff Communications.

H. MATTERS FROM THE COMMISSION

Commissioner Hiatt apologized for missing the last meeting. He read the news article and was
proud of all of you.

Commissioner Gutierrez announced the Summary Committee meeting was held earlier in the day.
One applicant had not seen the conditions and Mr. Berke got amendments into the minutes.

Ms. Martinez reported a new staffing change. Mr. Berke is moving into the Planning Manager this
week and wanted to recognize his promotion.

Commissioner Abeyta agreed and hoped we fill the position from within.

Ms. Martinez said Margaret Ambrosino is now a Planner Seniar with Current Planning.

. ADJOURNMENT
The Planning Commission meeting was adjourned at 10:54 p.m.

Approved by:

s ,zé_u;)
bt by adiubek, Chair (M—Ej )
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Carl Boaz for Cart G. Boaz
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